MINUTES, OPENING OF PROVISIONAL BALLOTS, LENOIR COUNTY BOARD OF ELECTIONS, 9:00 A.M. ON
16 NOVEMBER 2012 AT ELECTION HEADQUARTERS, 110-C SOUTH HERRITAGE STREET, KINSTON, NC
President: Chairman Sharon L. Kanter, Secretary Oscar E. Herring, Board Member Kimberly B. Allison,
Elections Director Dana W. King, Lenoir County Attorney Bob Griffin
Guest: Brian Ratledge (Ratledge Law Firm representing the Rouser 2012 Campaign), Chathan Mayberry
(representing the McIntyre 2012 Campaign), Jeff Nice, President of the Lenoir County Republican Party,
John Nix, Member of the Lenoir County Republican Part, Darrell Eubanks, Member of the Lenoir County
Republican Party, William Kozel, Cindy Minges, and RaDonna Marshall
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Chairman Kanter called the meeting to order at 9:00 a.m., welcomed the attendees, and explained the
protocol that would be used to review each provisional ballot. The staff at the Board of Elections had
reviewed each ballot, annotated each provisional envelope, and recommended to the members of the
Board if the provisional ballot should be approved or disapproved. Prior to the beginning of the review
of the ballots the Elections Director King gave the guest [Ratledge, Mayberry, Nice, Eubanks, Minges,
Marshall) a copy of the Lenoir County generated document “Provisional voters by Precinct Voted”.
Following of the distribution of this document the provisional ballots were given to Chairman Kanter one
precinct at a time. The precinct ballots that were recommended for approval were opened by Chairman
Kanter and Board Member Kimberly B. Allison and they stated the voter’s name, the rationale for the
provisional ballot and “recommend approval”. Then the Chairman read the voter’s name, and the
rationale why provisional ballot was not recommended for approved. There were 455 provisional
ballots (153 for approval, 26 partial count and 276 that were not approved. The opening of the
provisional ballots was a long and tedious process because Lenoir County has three Congressional
districts. The opening of the provisional ballots continued into the mandated statutory time for the
canvass meeting. The process of reviewing the provisional ballot (opening of the recommended
approved ballots) and the review of provisional ballots not recommended for approved (ballots not
opened) was completed at 12:15 p.m.
The Board took a brief break from the canvass meeting to use restroom facilities and to welcome and
hear from the Chief Judges. When the Board returned from the break the Board began to review the
names on the county generated report of “Provisional Voters by Precinct Voted”. This was a laborious
process because some voters had voted in the wrong precinct and manual processes had to be
implemented to ensure each candidate received the votes they were entitled to receive.
The canvass meeting continued throughout the day. At 6:10 p.m. and on a motion by Oscar E. Herring, a
second by Kimberly B. Allison and unanimous approval to certify the results of the ballots counted in this
election (November 2012). The official results of General Election held in Lenoir County, NC on
November 6, 2012 are recorded at Attachment 1.
The meeting adjourned at 6:42 p.m. on a motion by Sharon L. Kanter and a second by Oscar E. Herring.
These minutes were electronically approved by the board on November 16, 2012.
Attachment
Official Results-General Election in Lenoir County, NC on November 6, 2012

